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ON THE DAY

TOPIC 1

EMOTIONAL INTELLIGENCE (EQ)

- Gain a deeper understanding of your
EQ and identify opportunities for
growth

- Explore the impact of your EQ on your
team and the wider organisation

- Embrace the qualities of empathy and
EQ to advance yourself as an effective
leader

- Leverage your EQ as a personal
strength within the organisation

® TOPIC 2

MAKING THE RIGHT DECISIONS
- EFFECTIVELY

- Understand the neuroscience of
intuition and learn to trust your instincts
« Reflect on your own experience and
knowledge and make effective
decisions with confidence

- Develop strategies for complex and
difficult situations whilst making the
‘correct’ decision

- Develop strategies to make sure your
emotions/thoughts don't weaken your
decision-making process

TOPIC 3

LEAD TEAMS THAT ARE
ENGAGED AND PRODUCTIVE

- Capitalise on your technical skills to
help develop your leadership strengths
- Use your authentic leadership style to
motivate and engage your team
effectively

- Build a culture of engagement and
productive relationships who are
working towards a shared vision

« Build your team through a consistent
coaching and performance framework

TOPIC 4

HOW TO MASTER SUGCESSFUL
CHANGE AND STRATEGIC
MANAGEMENT

- Lead in a world of constant change
and uncertainty

- Understand problem identification
processes and develop
problem-solving strategies

- Develop effective strategies for
driving transformation through people
not a process

- Engage, support and influence key
stakeholders within the organisation
through times of change
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TOPIC 5

DEVELOPING RESILIENGE TO
SUCCEED IN TIMES OF CHANGE

- I[dentify and monitor changes that
impact your work environment

- Develop strategies for supporting your
team, organisation and stakeholders.

« Respond to constant uncertainty and
ambiguity in the workplace

- Discover tools for managing stress
and burn-out in high-pressure
situations

TOPIC 6

BUILD EFFECTIVE
STAKEHOLDER ENGAGEMENT
AND MANAGEMENT TOOLS

- [dentify and meet stakeholder needs
and expectations

- Discover tools for building effective
and rewarding relationships with
stakeholders

- Develop strategies for negotiating
with integrity and confidence

« Manage stakeholder relationships to
achieve key organisation goals

TOPIC 7

EXCEL IN YOUR CAREER AND
DEVELOP AS A LEADER

« Building your personal brand and
leadership style

« Align your leadership strength with
the expectations of your organisation

- Establish a leadership mindset that
will accelerate career development

- Develop a personal development plan
to unlock your pathway to progression
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THE FACILITATOR

MICHAEL PEINIGER

Michael Peiniger is a leadership and
team development specialist
committed to providing businesses
and individuals with the expertise
and solutions that they need to
succeed in today's ever changing
work environment. Michael is
passionate about learning and the
need for businesses to harness
individuals' natural skills in order to
fulfil their full potential.

Michael has a broad professional
background that includes
leadership and high-performance
team facilitation, training and
presentation design, management
consulting and executive
leadership coaching. Michael's key
skill is his ability to weave complex

learning theories and the 'big
picture' into simple and practical
solutions through his honest,
friendly and results oriented style.

Michael's career began with Royal
Australian Air Force where he
succeeded in a wide variety of
challenging roles, including an
exchange with the Royal Air Force
in Scotland. During his defence
career, Michael won the prestigious
Air Force Association leadership
sword in 1998 and progressed to
the rank of Squadron Leader ahead
of his peers. As the Chief Instructor
at the Air Force Officers’ Training
School, Michael trained more than
2000 junior officers to meet the
demanding requirements of

ownyoursuccess.co.uk



leadership and adaptation to
change that is required of a leader
in the dynamic military
environment.

Since leaving the Air Force, Michael
has used his extensive leadership,
training and coaching experience to
provide tailored leadership and
facilitation courses for thousands of
leaders and managers in a wide
variety of organisations including:
Australian Unity, APIA, Asahi,
Bunnings, CSIRO, City West Water,
Fosters, Davis Langdon,
lyondellbasell, The Laminex Group,
Lonely Planet Publications,
Promina, Shannons, Sensis,
realestate.com and V/Line.

Michael's leadership and team
development courses have been
noted for their inclusive and fun
nature as well as the ability to focus
on actions and behaviours that
participants can practically use for
business success.

Michael holds a Master of Business
Administration (HR / Leadership)
and a Bachelor of Physics. He is a
qualified trainer and holds a
Diploma in Assessment & Training
Systems as well as the Certificate IV
in Training & Assessment. Michael is
a Fellow of the Institute for
Learning & Performance and is an
Associated Certified Coach (ACC)
with the International Coaching
Federation (ICF).
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WHO WILL ATTEND

- Current managers
- New managers

- Emerging leaders
- And those aspiring to progress
from a technical role to a leader

PRICE PER ATTENDEE BOOKING AS A GROUP?

$1,795 3-5 PEOPLE -10%
We make it fair for everyone looking to

develop. 6-8 PEOPLE -15%
One price regardless of when you support

professional development! 9+ PEOPLE -20%
#OWNYOURCAREER

PLEASE SEND YOUR REGISTRATION FORM TO
CONTACT US

WE WILL BE IN TOUCH SOON. THANK YOU

FOR YOUR REGISTRATION!



REGISTRATION FORM

Business/Organsation Name

Your Full Name

Contact number

Your Job Title

Email

FULL NAME OF ATTENDEES/
T0 BE ADVISED
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BANK TRANSFER (EFT)

Barclays Bank:- Own Your Success
Sort Code:- 20-29-24

Account Number:- 00300330

IBAN: GBO3BUKB20292400300330
SWIFTBIC: BUKB

Total

$

OTHER PAYMENT OPTIONS

(PLEASE TICK THE APPROPRIATE BOX)

I would like to pay via card.

| would like to pay via invoice.

Business/Organsation Address

JOB TITLE EMAIL

CARD PAYMENT
Card Number

Exp. Date CcCcVv Total

Card Holders Name

Card Holders Signature

Card Holders Number
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OWN YOUR SUCCESS

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as soon
as possible. Alternatively, you may transfer your registration to another event run by Own
Your Success Ltd. A 10% service fee may apply. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued valid for use
towards any future event held by Own Your Success Ltd in the twelve months following
date of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit.

Disclaimer: Own Your Success has taken due care in selecting qualified professionals as its
authors and course facilitators. The information provided by course facilitators is not
produced by Own Your success Ltd and should not be regarded as advice. Own Your
Success Ltd accepts no responsibility for reliance on such information.

Privacy Statement: Own Your Success Ltd is committed to your privacy. All information
collected on this registration will be held in the strictest of confidence and in accordance
with the Privacy Act 1988. Own Your Success Ltd will add your information to a secure
database. This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Own Your Success Ltd.
Occasionally you may receive information from organisations associated with Own Your
Success Ltd. If you do not wish to receive such information please tick this box:

To update or have your details deleted please advise our Customer Success team at Own
Your Success Ltd, Phone: 0800 949 9111, Email: info@ownyoursuccess.co.uk

© 2019 Own Your Success Ltd. Company Number SC637620 note to the value of the
registration fee less a service fee of £100. Own Your Success Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is not
possible for multiple people to attend within any day of the event on a single registration.
Split tickets, i.e. a different person attending each day of the event, can be arranged. A fee
will apply. Please call us for details. Own Your Success Ltd takes all care to produce high
quality events that deliver as promised. All advertised details are correct at time of
publishing. However, when circumstances beyond our control prevail, we reserve the right
to change program content, facilitators or venues. We also reserve the right to cancel or
reschedule events if circumstances arise whereby performance of the event is no longer
feasible, possible or legal. Own Your Success Ltd will not be responsible for any loss or
damage arising from any changes to or cancelling or rescheduling of an event. If an event
is cancelled or rescheduled, Own Your Success Ltd will make every effort to contact every
registered delegate; if an event is cancelled or you are unable to attend the rescheduled
event you will be issued with a credit note valid for use towards any future Own Your
Success event held in the twelve months following date of issuance.



